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E.O. 12065: N/A 

TAGS: SREF, AF f EAIO 

SUBJECT: PROPOSALS FOR USE OF EXCESS RUPEES 

RZFTEL- ISLAHA8A0 10727 

1. iE MERE SURPRISED TO DISCOVER THAT SUCH 
MISUNDERSTANDING EXISTED SETbEEN EMBASST ANO R? OVER THE 
PROCESS FOR GAINING GOP APPROVAL FOR USE OF RUPEES ANO 
EXPENDITURE THEREOF. SO FAR AS iE HERE/ARE ABARE, THE 
HOLO UP IN THE PROCESS HAS SEEN RECEIVING CONCURRENCE 
FROM GOP ON GENERAL USES PROPOSED TBO MONTHS AGO. 

2. IN THE HOPE THAT IT BUL SPEEO UP THE PROCESS OF GOP 
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APPROVAL, HQ^EiER, *E ARE INCLUDING A PRELIMINARY 
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INDICATION OF «HAT ALLOCATION *E HAVE IK HINO FOR VOLAG 
PROJECTS. THESE ARE PENDING "FINAL REVJE*.- A LARGE 
HEASuRE OF MICH ULL 8E EMBASSY'S RESPONSE TO THIS 
FIhST CUT. *E GREATLY APPRECIATE THE THOUGHTFUL EVALUA- 
TION EH8ASSV HAS GIVEN TO PROPOSALS SUBMITTED SO FAR. 



3. THIS PROPOSAL FOR ALL 
*ANY CONSIDERATIONS: A, 
POuCHEO TO EH9ASSY IN HAT 
SIS BE PLACEO ON SUCH PU9 
HAlARIAL CONTROL AND CHlL 
3, YOUR CABLE 10163 MHICH 
SITUATION IN N*FP OJR CHI 
FOR TENT REPLACEMENT; C. 
FOR PuEklC HEALTH PROGRAM 
RESULTING PROPOSED EXPEND 
AVAILABLE- 



OCATION OF RUPEES !S IASEO ON 
OEKEr'SEROULA TRIP REPORT *COPY 
, iHICH RECOHHENOEO THAT EHPHA- 
LIC HEALTH PROGRAM AS TB AND 
OHOOO VACCINATION PROGRAKSi 

IN REVIEWING HHUQU 
T'RAL DISTRICT, HENTIONEO NEED 

YOUR AFOREKENTIONEO PREFERENCE 
S AND TRAINING. HIM IS THl 
ITuRE OF Xnt «<7, 520.000 RUPEES 



V0LA3/ 10 
UNHCR - 
LICROSS 



PROJECT 

CONTINUING * 

PROGRAM 

APPEAL CLOTHING. 

KITCHEN SETS, 



ANOUNT 
2*. 730, S80 
9,9*0.000 



CRS 



C«S 



3,700 TENTS - S. 180. 000 
1.300 TENTS TO St FUNOEO BY OOLLARS, 

SUPPORT FOR FIVE EXISTING HEALTH UNITS 
UAN - SEPT 82*. - 1,800.000 

3 f 000 TENTS TO BE FUNDED BY DOLLARS. 
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IRC - UNDER 5 PROGRAH 

- - ADDITIONAL STAFF 

- - 20 DISPENSARIES 
• - IWUNIIATIQNS 

- - T9 PROGRAN 



173. 2S0 

308,880 

$84,080 

1,h«i2,h30 

i. JOS, 780 



TQTAw RUPEES SPENT - 



i<7, 520,000 



4. IN ABOVE ALLOCATION PROPOSAL. HE HAVE CONSCIOUSLY 
NOT FUNOEO ANY ADDITIONAL N0B1LE HEALTH UNITS. THE 
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REUSED IftC PROPOSAL LISTS AS ADDITIONAL STAFF IT£W 
FjNOSD ABOVE, THREE FEMALE DOCTORS TO ROTATE AMONG THE 
EXISTING MOBUE HEAlTh TEAMS, ONE HEALTH EDUCATOR AND AN 
AFGHAN TRANSLATOR TO EXPAND ACTIVITY IN HEALTH EOUCATION, 
AND ONE TRANSLATOR TO INCREASE LANGUAGE CAPABILITY IN 
PESHAnAR. THE 20 OISPENSARIES FUNDED kill HAVE WASHING 
AREAS TO TRAIN iOHEN ANP CHIlOREN IN BASIC HYGIENE. 
THESE HIL.L BE CONSTRUCTED AROUND THE UNICEF DVG *ElLS 
NEAR THE DISPENSARIES. THE T8 PROGRAM IS INCLUDED FOR 
REASONS MENTIONED PARA J* 

S. RP'LYNCH MET *ITH SALVATION ARMY/NCClURE TO DISCUSS 
SA'S PROPOSAL MICH INCLUOES TiO MOBILE HEALTH UNITS, 
HEALTH EDUCATION PROGRAM. HEALTH EDUCATOR/COMMUNITY 
DEVELOPMENT *OR«ER. AND TRAINING IN LITERACY AND 
VOCATIONAL SKILLS FOR REFUGEES. *E ARE HINOFUL OF 
EMBASSY COMMENT THAT HE SHOULD NOT EKCOUftAGE VOLAGS NOT 
ALREADY PARTICIPATING IM RELIEF ACTIVITIES. IUT ALSO OF 
REvtE* OF IRC PROPOSAL WHICH STRESSED PUBLIC HEALTH 
INTERVENTIONS AND TRAINING REFUGEES TO MORE EFFECTIVELY 
PARTICIPATE IN THEIR OIN HEALTH CARE. SA PROPOSAL 
APPEARS TO MEET EMBASSY'S STATED PREFERENCES TO A GREATER 
OEGREE THAN OTHERS. FOR THIS FIRST CUT. HOiEVER. THE SA 
PROPOSAL IS NOT RPT NOT INCLUOEO, AS IT WAS NOT RECEIVED 
PRIOR TO COMPLETION OF THIS DIVISION OF THE -RUPEE PIE*, 
EMBASSY ilLL BE CONTACTED BY MCCIURE *HQ *AS TO GO TO 
clMITED OFFICIAL USE 
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PAKISTAN C/A AUG. 2J. REQUEST 
PROPOSAL ASAP. PARTICULARLY IF 
FOR A REOfviSION OF RUPEES. 



REPORT ON REACTION TO 
EMBASSY FttlS IT CALLS 



6. AS STATED* THIS RtPRESEHlS FIRST CUT AT ALLOCATION. 
THE LICROSS AND UNHCR DONATIONS HAVE BEEN SEEN AS FAIRLY 
FIXEOt iiTH THE MAJOR OISCUSSION FOCUSED AROUND THE WAY 
IN *HICH THE REMAINING APPROX. 11,000.000 RS WOULO BE 
DIVIDED AMONG THE VQlAG PROJECTS. PARTICULARLY IF 
EMBASSY THINKS RUPEES ARE BEST GIVEN TO FZ*t* COMPLETE 
PROJECTS RATHER THAN TO PORTIONS OF SEVERAL PROPOSALS 
AS »£ HAVE DONE HERE,. «E WOULD WELCOME CONSTRUCTIVE 
COMMENTS. 



7, FYI 
APPEAL. 



ME HAVE RECEIVED POUCHED COPY OF 
END FYI. (RP/EHt: 0S*2C> HAIG 
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